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Con (and pro) of top-down 
• Information quality 
• Knowledge creation 
• Commitment 
• Coordination 



Mediation with PLAN 
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An example 

Forest (Sveaskog) 75' ha 23' stands 

5 regions 

Time horizon 10 years 3 seasons 

Assortments 4 ~even flow 

Roads Costs for upgrade and maintenance 

Objective Max NPV 



Example of district plan (i) 

District 
Year 1 2 3 4 5 

0 1 18 27 34 14 
1 3 15 30 20 17 
2 1 17 25 17 8 
3 1 13 24 19 6 
4 18 24 17 14 
5 1 11 17 12 10 
6 12 28 13 12 
7 1 12 17 17 5 
8 4 6 20 16 11 
9 5 5 12 26 13 

Total 17 127 224 191 110 



Example of district plan (ii) 



The consolidated plan 



Conclusions (?) 
• Information quality 
• Knowledge creation 
• Commitment 
• Coordination 



Thank you! 
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